
ORGANIZATIONAL FUNCTIONS CHART
DEPARTMENT OF FAMILY AND COMMUNITY SERVICES

COMMISSIONER’S OFFICE

DEPUTY COMMISSIONER

ALASKA PIONEER HOMES

ASSISTANT COMMISSIONER

OFFICE OF CHILDREN’S SERVICES

•	 Children’s Services Management

•	 Children’s Services Training

•	 Front Line Social Workers

•	 Family Preservation

•	 Foster Care Base Rate 

•	 Foster Care Augmented Rate

•	 Foster Care Special Needs

•	 Foster Care Licensing

•	 Subsidized Adoptions & Guardianship

•	 Tribal Child Welfare Compact

•	 Indian Child Welfare (ICWA) & Tribal Partnerships

*	 Children’s Justice Act Task Force

*	 Parent Advisory Committee

•	 Pioneer Homes

•	 Alaska Pioneer Homes 

Payment Assistance

•	 Alaska Pioneer Homes 

Management

*	 Alaska Pioneer Homes Advisory Board

•	 Communications

•	 Legislative

•	 Policy

•	 Regulations

•	 Tribal Relations

EXECUTIVE CORE SERVICES

COMMISSIONER
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JUVENILE JUSTICE

•	 Probation Services

•	 Detention

•	 Delinquency Prevention

•	 Long-Term Treatment

•	 Youth Courts

•	 Juvenile Justice Health Care

*	 Juvenile Justice Advisory Committee

ALASKA PSYCHIATRIC INSTITUTE

•	 Acute, Inpatient Psychiatric 

Treatment

•	 Forensic Restorative 

Treatment

•	 Out-Patient Restorative Treatment

•	 Jail-Based Restorative Treatment

*	 Governing Body

A laska

Psychiatric
Institute

•	 Budget

•	 Grants & Procurement

•	 Facilities

•	 Information Technology Services

•	 Allocations & Audit Services

•	 Finance: Revenue/Fiscal

•	 Human Resources

•	 Talent Acquisition

•	 Recruitment Services
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DEPARTMENTAL SUPPORT SERVICES

•	 Designated Health & Complex Care

•	 Complex Care Unit

COORDINATED HEALTH & COMPLEX CARE UNIT

*	 Affiliated Agencies


